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The band at Sanderson High School can be very time-consuming and demanding.  The rewards of being a member of this group, however can far exceed your expectations.  Adjustments must be made by all if we hope to achieve goals in any walk of life.  A good place to learn to work with people, accomplish goals, and establish good work ethic is in band.  Although we have the following policies and regulations in place, we must all live by this “rule” – Don’t do anything that is detrimental to your self.  Because if it’s detrimental to you, it’ll be detrimental to our program and to Sanderson High School.

Purpose:

The general purpose of the Sanderson High School Band Program is to educate the young people through music performance. Our time together will not be limited to simply learning about music, although that is our primary purpose. By your involvement in this organization, you will experience maturation as a musician, as a student, and as a person. The curriculum is cyclical in nature, meaning that while there is similarity from year to year, the comprehensive program operates on a completion of four years of study. Self-actualization of the individual goals related to development of character, esteem, teamwork, and group accomplishment are also components of this program.

Eligibility:

All instrumental musicians who have previous music study may select this course as a one-year elective. Color guard members who successfully pass the auditions may participate in color guard during the fall semester. Students are highly encouraged to be enrolled in the class for the entire year. Students can also participate in the other ensembles sponsored by the Sanderson Band Program. Marching Band, jazz ensemble and other musical ensembles will be treated as extra-curricular activities and are not required for participation in the Sanderson Band.  

Why Band?:

Band is intrinsic. As with all art, it is about expressing oneself via a different and unique language. Much of academia is impressionistic, which requires a definitive skill of following instructions. Band adds to that requirement the option of self-expression.


Band is a group effort. Members must shift from an I/Me reasoning to a We/Us concept. This means extending oneself beyond the normal considerations of everyday life. The values of cooperation, communication, concentration, correlation, and completion come into play at each rehearsal and performance.


Band builds positive self-worth.  Although we share many similarities with our athletic counterparts, BAND is a place for everyone. Rarely is a person serving as an alternate or substitute. Everyone in the band plays a staring role.


Band is preparation for life.  Through the discipline of music, we are developing a consistent understanding between the intellectual and emotional thought process. Band allows the person to create formulas that are directly transferable to other facets of life. 


Although these four points may seem lofty in character, they make up the fundamental framework of a band program.

What is Expected of You?


The policies and procedures outlined in this handbook come from twelve basic expectations that we have for each band student. Band students are typically some of the finest young people in our school. As such you are expected to be:

1. Disciplined-Understand the importance of practice and make time for it on a daily basis. Attain academic excellence. 


2. Punctual-Always be on time for class, rehearsals, and performances.

3. Persistent-Understand that becoming a good musician is a process. It takes time. Work to improve on a daily basis.

4. Positive-Attitudes are contagious. Be sure yours is worth catching. Smile and be a part of the solution not a part of the problem.

5. Honest-Admit your limitations and mistakes. Take full responsibility for your actions. Do not lie, cheat, or steal.

6. Responsible-You are young adults. Do not wait to be told the obvious. Do your part.

7. Well-Behaved-Follow instructions the first time they are given. Be quiet, attentive, and in control of yourself. Respect your school.

8. Prepared-Bring all materials to class, rehearsal, and performance.

9. Committed-Realize the impact your individual attitudes, actions, and performances will have on the group. Think of the band first. Meet financial obligations.

10. Polite-Treat each other, teachers, and administrators with kindness, courtesy and respect.

11. Mature-Think before acting.

12. Proud-Remember who you are and where you are from. Take pride in yourself, your band, and your school. Celebrate success together.

I. REHERSALS


For the band program to be successful, it is necessary for all students to attend all rehearsals.  Even one person absent can take away from the progress of the entire group.  When we perform, there will be other performers depending on each other to contribute to the efforts of the ensemble.  In band there is no bench we can call on in the event of absence.  The only excused absences from a rehearsal or performance are the following:  1) serious personal illness or 2) family emergency (such as death in the family).  Work or lack of transportation are not excused absences.  The director should be contacted in advance when ever possible.  A written note from a parent or physician should be presented in all situations.  Only the director can excuse an absence, not a student leader. 

 There is a direct link between the amount of quality practice time and the quality of our performances. Rehearsals are not social gatherings.  The band will determine the amount of practice time after school.  Please refer to the calendar for performance and rehearsal schedules.  

  Every student and parent must understand the importance of being committed to attending all scheduled band events.  Please be sure to continue to refer to your rehearsal calendar.  Should a conflict arise, please contact the director as soon as possible.   Tardiness to rehearsal can also affect to progress of the band. On occasions when tardiness is inevitable, please communicate this to the director in advance in person or by phone.  The rehearsal schedule is established weeks in advance.  This is done so that you can coordinate personal schedules with rehearsals.  Should continued conflicts arise, a conference with the director may be in order. Students may not begin practicing or participation with another school athletic team or club which overlaps with after school marching band rehearsals. All students are expected to fulfill their commitment to the ensemble for the entire season before beginning other activities.  We do remember that there is life outside of band and want to support you in other endeavors.

COMMUNICATION IS THE KEY TO AVOIDIG ANY CONFLICT!

II. PERFORMANCES

ATTENDENCE IS MANDATORY AT THE FOLLOWING EVENTS

Football Games:  The Marching Spartans provide musical entertainment throughout the game.  The musical energy and enthusiasm we provide in the stands is just as important as our half-time performance.  Please be prepared to play, cheer etc. as much as possible so we may bring the crowd into the game.  Once we complete the half-time performance, you will be able to rest part of the third quarter.  You are expected to be back in the stands with two minutes left in the third quarter.  Should we have problems getting students back at the assigned times, this break may be eliminated.    We will organize bathroom breaks as needed.  Some other reminders;

· No food or drink will be allowed in the band section.

· Instruments are to be played when the entire band is playing together only.

· Once the musical cheer/selection has been announced, be ready to play at any moment.    

· There is no smoking allowed.

· Students are responsible for getting music to the music box before the game.

· Percussionist should be prepared to load and unload equipment before and after the game.

· Students should avoid jumping when team scores a touchdown to avoid any possible damage the instruments.

· The band will enter and exit the stadium as a group.

· When the band has returned to the band room after the game, students should wait to be dismissed by the director

You will stay in your section.  This will avoid playing problems, communication problems, and possible damage to the instruments.

Only current band members will be allowed to sit in the band section.  Please help us avoid the situation of asking friends to move by communicating this rule to others.

Only current band members will be allowed to ride on the bus on any band trip.  The only exception will be siblings of band members whose parents are also going on the trip. All students must ride the bus to and from all band events. If parents drive separately and wish their child to return with them in their private vehicle a written note must be presented in advance. Students will only be allowed to ride with their parent. Please do ask to ride in someone else’s car. 

Parades:


We participate in several parades during the fall and Christmas season.  These performances are just as important as any other band event, particularly due to the fact that most parades are within our school attendance zone and many of them are televised.

Competitions:


During the fall we participate in several marching band competitions.  This is an opportunity to perform and be evaluated on the basic elements of our competition show.  These competitions are held at various high schools and colleges through out the region.  Most of these are on Saturdays-please consult your calendar for further information. Just like any performance, all band members must attend as part of your grade.

Media/Public Relations evens:

  There may be some special occasions where the band is asked to perform at a function or special event.  These performances will sometimes be on short notice due to the date of the request.  Please make sure you have a flexible schedule concerning these events-anything that helps promote our band program will be considered.

III. GRADING


Students will receive grades based on attendance, participation, and preparation (playing exams).

Attendance

For each rehearsal and performance, attendance will be taken.  If a member does not attend a rehearsal or performance, and the absence is unexcused, it will have a negative impact on the student’s grade.  If a student does not attend rehearsals, then they may be removed from the performance also negatively affecting the grade. Students are expected to attend the entire rehearsal. Leaving early from a rehearsal will be considered an unexcused absence.  It is extremely easy for everyone to fulfill this part of their grade if they simply make sure to be present at all schedules events.  It will remain extremely difficult to maintain your grade if a rehearsal or performance is missed and unexcused.  In order to be excused from any band event, the absence excuse form must be turned in prior to the anticipated absence.  A note from the parents is required in the event of any absence.  It is the responsibility of each student to arrange transportation to and from all band functions.  Transportation problems are not excused absences. If there is a persistent problem with a student being picked up on time after a band event, they may not be allowed to participate in future performances. Again, by maintaining open communication we may avoid conflict.

Participation



It is not good enough to simply show up for rehearsals and performances-you must be ready to work.  The participation policy is based upon the daily preparedness, conduct and performance of each member through out the grading period.  This means all members must have all equipment needed for the rehearsal including sticks. Mallets, reeds, valve oil, instrument and music.  Failure to have these items will prevent you from participating in the day’s rehearsal thereby lowering the participation grade.  Should conduct become a problem, a student may be removed from the rehearsal.  If a student is removed from rehearsal for this reason, then they are not participating the rehearsal and will have his or her participation grade lowered.

Testing


The testing procedure will be different for the various sections of the band.  The percussion, woodwinds and brass will check off their music for the director individually.  There will also be scale/rudiment tests, solo, and sight-reading tests conducted through out the semester.


When considering grades, it is important to remind students and parents of the following facts.  Your abilities on your instrument are significant factors.  More important, however, is your improvement over a period of time.  Grades are extremely important to everyone involved, but we must remember that a main goal of any group is to work together as a single performing unit.


Please remember that the purpose of this grading policy is not to punish students for lack of commitment.  Rather, it is to reward students in a fair, documented, consistent method for having pride, dedication, and commitment to the program.

IV. EQUIPMENT AND FACILITIES


We are very fortunate at Sanderson to have extremely nice rehearsal facilities. There are very few high schools in North Carolina that have a band room like we have at Sanderson. We must not take what we have for granted and take care of our rehearsal space. In order to maintain our facilities, the following guidelines are in place. 

> Students should not be in the director’s office unless they have permission to enter. Students are not to be in the office in the absence of the director.

> The percussion storage room is located beside the director’s office. Only percussion students should be in the percussion room.

> Do not write on or deface any walls, chairs, or stands in the band room.

> No food or drink should be in the band room.

> Do not leave personal items in the band room, or instrument storage room. Any item left in the band room is at the student’s own risk and may result in the items being disposed of after a reasonable amount of time and fair warning. 

> Only booster uniform committee volunteers and appointed students are allowed in the uniform room.


The band provides instruments and equipment for certain sections within the band.  These items have been purchased with county and band booster funds, as well as donations.  Every student has the responsibility to make sure these items are not abused in any way.  If a student does not take proper care of school owned items, he/she may have to pay for replacement or repair of the equipment.  We must remember that school owned instruments must last for several years and proper care and maintenance is extremely important.  Students will receive information on proper care, use, and maintenance of instruments/equipment.

V. UNIFORMS

Uniform – Marching Band
1. Uniforms are provided for all band members by the school. 

2. Each student must purchase a pair of plain-toed, white, laced shoes, as well as black shoes; entirely white socks, as well as black socks. Each student will be given one pair of white gloves, and will be charged for any additional pairs.  All shoes must ordered through the uniform chairperson.

3. All shoes must have a standard heel.

4. The uniform must be clean and pressed at all times, and work in complete prescribed manner while in public.

5. Each student will be held financially responsible for the loss or damage to any part of the school’s uniform.

6. All uniform parts, when not on the body, will be hanging in a uniform bag. All bags will be hung at all times. Strewing the uniform bag creates unnecessary wrinkles.

7. Uniform inspection will be held before various performances. All areas of the uniform inspection must be passed. Failure to pass inspection will result in a demerit.

Marching Band Inspections Rules
Inspection will be given before various performances.

1. All hair must be worn above the collar.

2. All shoes must be polished and appropriate socks worn.

3. No jewelry or make-up may be worn. (Color guard may use costume make-up.)

4. All equipment must be clean, polished, and in working order.

5. All uniforms should be cleaned regularly.

6. All uniforms must be wrinkle-free for each performance.

7. All band members must wear appropriate undergarments, which will be outlined by the uniform committee (musicians).

8.  Additional apparel such as bandanas or hats are not to be worn while in uniform.

9. Sunglasses are not to be worn with the uniform.

Uniform – Concert Band
Gentlemen – Black pants and white tux shirt, black bow tie, black shoes, cummerbund, and socks.

Ladies – Black skirt or dress (uniform committee), white blouse. Black skirt- hem length must be below the knee.

Take pride in your appearance as a member of this organization!  A sloppy appearance is not reflective of our commitment to excellence. Uniforms, jackets and hats will be stored in the band room at all times.  A white tee shirt must be worn under the jacket at all times. The Marching Spartans uniform is to be worn as a full uniform at all times.  At no time should you appear in public with only a portion of your uniform on.  The only exception to this will be at performances where the temperature is high.  In this case the jackets may be removed.  The suspenders on the pants many not be taken off the shoulders.

VI. FUNDRAISING


Fundraising is necessary in order to maintain a quality band program. The band operates on a budget that exceeds what the school and county are able to provide for us. If we want to continue to perform and compete at a high level, we need to enact accountability from every band family. We will have several fundraisers throughout the semester. As all money goes back to the students in the form of a quality band program that they can be proud to be a part of, all students are asked to participate in fundraisers.

The Sanderson High School Band Budget is compiled from three sources:  the school accounts, booster fair share accounts, and booster capital improvements accounts. The school accounts are small and cover most music purchases, some school instrument repairs, and an occasional purchase of new school-owned instruments. The booster accounts essentially cover the costs of the band from year to year, including: band camp, staff, supplies, and auxiliary equipment. When major expenses arise, the booster capital account is used for larger purchases that will aid in the long-term operation of the band.

Fair Share:
Each spring, the band director and a committee of parents meet to outline the schedule of events of the next year’s band. We tally all expenses, and the sum of the expenditures represents the band's operating budget. The band's operating budget is divided among the anticipated number of members for the coming year. The quotient of the total budget represents the dollar amount each member must raise for participation in the Sanderson High School Band. We select predetermined dates, over the course of the year, for portions of one’s fair share to be collected.

It is important to note that our intent is not to have “fair share” paid out of pocket. To offset each individual’s financial responsibility, the Booster organization operates several fund-raising opportunities throughout the year, for the student’s advantage. It is the booster organization’s responsibility to provide many varied fund-raising opportunities for the members of the band, to help meet the student’s fair share requirements. However, if a student chooses not to participate in fund-raising ventures, the fair share expenses must be paid by the individual or family.

Capital Fund Raising:

It is absolutely imperative that the booster organization has reserve funds for capital purchases. It would be fiscally irresponsible to add to fair share the costs of new equipment and the like. Instead, the membership of this organization will be required to participate in at least one major capital fund-raising project each year, to maintain eligibility. Each fall, students will identify the method(s) each member will use to help with fund raising: i.e., car washes, contest assistance, citrus sale, etc.

VII. BAND BOOSTERS


The band boosters are an organization of band parents and friends who work to support the band program at Sanderson. Their function is to support the entire band program, not just the marching band. Besides volunteer assistance, they raise money to pay for instruments, music, transportation, and contest entry fees. The Sanderson Band Boosters welcome your involvement. There is a place for everyone and lots to be done. Please fill out the parent volunteer form on the web page to get started!

VIII. LEADERSHIP POSITIONS

The following positions sit on the Council:


Drum Major(s)


Section Leaders


Color guard Captain


Band Officers

Band Officers:

Each spring the band will choose a president for the next year. The band director, current president, and section leaders will meet to fill the following positions:  Vice President, Secretary, Treasurer, Librarian, Sergeant of Arms, member at-large, events coordinator, and historian(s).    Participation on the council is subject to the review of the band Director and other council members.

Officer Duties:

President (elected) – Will organize and preside over all council meetings. The president’s duties are to serve as a link between the band and the director and to oversee all activities of the band.

Vice President (appointed) – Will assist the president and serve on the council. The primary responsibility for the Vice President is to take care of all fundraising affairs.

Secretary (appointed) – Will be responsible for student entries into the band newsletter and Web page and writing announcements for the upcoming events. The secretary will also help the president with any written correspondence (get-well cards, thank you notes, sympathy cards, etc.).

Treasurer (appointed) – Will be responsible for taking care of collecting or dispersing money (meals during marching band season, etc.). He or she will also be responsible for keeping  a record of all school-loaned instruments. That means holding a rolling inventory of school-owned instruments, the person to whom the instrument is assigned, and any instrument checked out of school (when and by whom).

Librarian (appointed) – Will be responsible for passing out and collecting music. The Librarian must also keep the copy room, music room, and music system organized. This will include managing a computer database.  Librarians are responsible for keeping attendance of all band members.

Sergeant of Arms (appointed) – Will be responsible for keeping records of demerits given as a disciplinary action. The Sergeant of Arms must make sure that all demerits are carried through and keep a rolling record of tardiness, absences, and notes pertaining to the above.

Historian – Will be responsible for keeping records of awards won, the band scrapbook, the end of the year band video, slide show, and upkeep of awards and pictures from previous years.

Band Officers may seek out other members of the band to assist them with the duties at hand.

Drum Major:
In the springtime, applications will be available for students interested in the drum major position(s). The director will use the following criteria for selection:  record in the band, commitment to organization, strength of character, musical maturity, emotional maturity, academic record, awards, and the results of the auditions. The drum major candidates must have completed one year’s membership in our organization to have their application considered. Once selection has been posted, it will be the responsibility of the drum major to attain instruction in the art of conducting and leadership by either enrolling in a camp or by seeking private instruction. All students must reapply each spring for consideration.

Section Leaders:
Each spring, applications will be available for section leader positions. All applicants will be reviewed based on musical ability, maturity, commitment, work ethic, personal character, and past band record. The only requirement is one completed year of service to the Sanderson High School Band. All section leaders will serve as the best possible role models.

Duties of the section leaders are varied and complex. A successful organization requires absolute skill in their individual leadership responsibilities. Section leaders must have extreme fortitude and desire to work. The responsible section leader will primarily provide instruction at musical sectionals, be present and participate in all council meetings, work with the other section leaders and drum majors to implement strategies for completion of band goals, facilitate student involvement in band duties and fund raising, run all uniform and instrument inspections, assist in the instruction of members on aspects of marching, and assist in maintaining good discipline at all rehearsals.

VIII. DISCIPLINE/CONDUCT

A band’s performance can only be as good as their best rehearsal.  To say, “we’ll get serious at the contest” is not a realistic statement.  Learning simply can not take place in a noisy, unstructured environment.    We must never forget the power and potential of doing the little things well, especially in class or during after school rehearsals.  Hopefully, our student leaders will help with getting this important area under control.  With that in mind, our classroom conduct must continue to improve.  If a student cannot cooperate during a rehearsal, the director has the option of removing the student from the rehearsal and the concert.  This will have a significant negative impact on your grade should you choose the path of most resistance.  Parents will be notified as soon as possible to assist in any discipline matter.  The director will make every effort be fair and consistent with in behavior and performance expectations.

IX. GENERAL RULES

All rules and regulations of the Sanderson High School handbook covering school policies will apply to all band members.  This specifically includes any trips made off campus.  All band members must remember that we are representatives of our program, school, community, and county.

Mutual respect by all band members is mandatory.  The band boosters provide finical support as well as moral support for the band.  At no time are parent volunteers to be solicited to do menial tasks that the students are capable of themselves.  This includes polishing shoes, hanging uniforms, cleaning instruments taping flags, putting instruments away, etc.

A positive approach to band is all we can afford to have here at Sanderson High School.  Hard work and frustration certainly are part of the experience, but when everyone is willing to work together, we can overcome anything.  Our main philosophy is to be the best we can be and have a good time.  We accept people who will work at both of these.

Band Membership Agreement

Student Name _________________________________

I have read and understand the membership requirements for participation in the Sanderson High School Band.

I understand and agree to provide necessary materials and transportation and meet fair share obligations for full participation as a performing member of the ensemble.

Parent(s) Name ________________________________

Address ______________________________________

Phone numbers ________________________________

Email address _________________________________

Student Signature ______________________________

Parent Signature _______________________________

Date ________

Please return this form to the band office.

